Official Minutes
Of the
Des Moines Valley Health and Human Services Board

The regular meeting of the Des Moines Valley Health and Human Services Board was called to order on
December 12, 2019 at 9:00a.m. at the Cottonwood County Law Enforcement Center, 902 5t Avenue, Windom,
MN.

Presiding over the meeting was Board Chair Tom Appel. Present for the meeting were Jackson County
Commissioners: Jim Eigenberg, Cathy Hohenstein, Philip Nasby, Scott McClure, and Don Wachal. Also
present were Cottonwood County Commissioners: Larry Anderson, Donna Gravley, Norman Holmen and
Kevin Stevens. Quorum Established.

Present for all or portions of the meeting were Craig Myers, Executive Director; Kelsey Andrews, Public Health

Director; Scott Nagel, Fiscal Manager; Kay Steffen, Director of Agency Operations; Brandi Bourquin,
Associate Board Secretary; and members of DVHHS admin.

Agenda
Motion by Eigenberg, second by Wachal and unanimous vote to approve the agenda.

Consent Agenda

¢ Resolution 19-099 Approve November 2019 Auditor Warrants

e Resolution 19-100 Approve Board Minutes from November 14, 2019

e Resolution 19-101 Ratify 10:00 am Delayed Opening Of All Des Moines Valley Health And Human
Services (DVHHS) Offices on Wednesday, November 27, 2019 Per Policy Emergency Closing - #210

e Resolution 19-102 Approve 2020/2021 Child Support Cooperative Agreements with Cottonwood
County and Jackson County Attorney’s and Sheriff’s to Provide Child Support (IV-D) Services

e Resolution 19-103 Approve the 2020 Service Agreement with Family Services Network for Jackson
County Children’s Community Support Program

e Resolution 19-104 Approve the 2020 Service Agreement with Family Services Network for Provision
of Supervision and Home Study Services

e Resolution 19-105 Approve 2020 Southwestern Mental Health Center (SWMHC) Agreement for
Outpatient Mental Health Services (Block Grant) and Supervision

e Resolution 19-106 Approve 2020 Southwestern Mental Health Center (SWMHC) Agreement for
Domestic Violence Groups in Cottonwood and Jackson Counties

e Resolution 19-107 Approve 2020 Southwestern Mental Health Center (SWMHC) Agreement for
Intensive Family Based Therapy Services

e Resolution 19-108 Approve 2020 Southwestern Mental Health Center (SWMHC) Agreement for Crisis
Line, Out Reach Services and Adult Community Support Services and Adult Day Treatment Services

e Resolution 19-109 Accept the 2020 Transportation Agreement with United Community Action
Partnership (UCAP)

¢ Resolution 19-110 Set 2020 Mileage Stipend for Executive Director, Craig Myers at $300.00 per month

Motion by Hohenstein, second by Holmen and unanimous vote to approve the Consent Agenda.

Employee Introductions
No Employee Introductions.




Staff Programming

The following DVHHS employees were recognized for their years of service milestones;
Kelsey Andrews 5 years

Cortney Ebel 5 years
Lucas Ewald 5 years
Nichole Frericks 5 years
Cynthia Hansen 5 years
Angela Holmen 5 years
Jennifer Elston 10 years
Shirleen Allen 15 years
Natane Sadusky 15 years
Victoria Borsgard 20 years
Sarah Krause 20 years
Peggy Kramer 25 years
Christine Macek 25 years
Kay Steffen 30 years

Executive Director

Resolution 19-111
Motion by McClure, second by Stevens and unanimous vote to set the 2020 full employee mileage
reimbursement rate at the 2020 IRS rate and the 2020 reduced mileage rate $.20 less the 2020 IRS rate.

Resolution 19-112
Motion by Gravley, second by Nasby and unanimous vote to approve the 2020 commissioner per diem rate of
$75.00.

Resolution 19-113

Motion by Holmen, second by Eigenberg to approve a $500.00 stipend for the 2020 DVHHS Board Chair to
paid in one lump sum. Voting in favor of the motion were Commissioners Anderson, Eigenberg, Holmen,
McClure, Nasby and Stevens. Voting against the motion were Appel, Gravley, Hohenstein and Wachal. Motion
carried.

Craig Myers, Executive Director provided overtime and comp time reports for the Board to review and discuss.

Informational Updates

Craig Myers, Executive Director reported that DVHHS received a letter from the Department of Human
Services (DHS) stating that the agency is responsible for returning funds with regards to programs SUD, Title
IV-E and Cash Assistance. The agency has not yet received final amounts owed for each program. Craig Myers
expressed his concern with not having enough information as to why these funds are owed and stated that the
funds won’t be paid until more information is obtained. Craig Myers will be sending a letter notifying the state
that the agency won’t be paying these funds and requesting more information and will be expressing his
concern with if the agency is financially responsible or not. The Association of MN Counties (AMC) has asked
that counties, agencies, etc. not pay any funds as requested by DHS until further information is obtained and
conversations are had. Craig Myers reported that the agency will be working with AMC on this matter.

Craig Myers mentioned that each county board will be asked to take action on refugee resettlement. Craig
Myers explained that each county will need to take action on if they will consider working with refugee
resettlement and stated that if no action is taken this may impact eligibility to participate later. Craig Myers
stated this is a very specific program and restated that the action needed by counties is only to consider working
with the refugee resettlement and doesn’t commit each county to being an initial placement county.



Craig Myers reported that PrimeWest has finalized the joint powers agreement and stated that procurement has
been delayed two years keeping things status quo. Craig Myers explained that signing the joint powers
agreement with PrimeWest will make Jackson and Cottonwood counties members of PrimeWest with no
financial obligation at this point in time.

Tom Appel, Board Chair asked what type of impact if any there could be on DVHHS with the counties denying
funds to section 8 housing authority. Discussion was held with regards to housing issues in both counties and
determined more information would need to be obtained from section 8 housing.

Directors Report
Craig Myers, Executive Director explained that DVHHS continues to face staffing challenges and is
implementing different strategies/tactics to recruit and retain.

Human Services Director

Resolution 19-114
Motion by Gravley, second by Nasby and unanimous vote to approve the request to hire a full time Social
Worker.

Directors Report
No Report.

Public Health

Resolution 19-115
Motion by Anderson, second by Eigenberg and unanimous vote to approve out of state travel for Public
Health Director, Kelsey Andrews to attend an all expenses paid Health Care Coalition Response Leadership
Course in Alabama.

Directors Report
Kelsey Andrews, Public Health Director reported that she recently emailed the Board members the playbook for
emergency management and mentioned that a one page document is being worked on for ease.

Kelsey Andrews stated that Local Public Health has finalized priorities for 2020 and the priorities will be food
safety system; youth tobacco/nicotine education and prevention; enhancing services for children with asthma.

Kelsey Andrews reported that she is working with Windom Area Hospital and Financial Assistance Supervisor,
Angela Holmen to trial a Food RX program and to enhance inclusion with unassimilated populations.

Kelsey Andrews mentioned that open houses in both Jackson and Windom were held to promote the Healthy
Families America program. The intent of the open houses was to educate and connect people. Kelsey Andrews
stated that the average caseload for DVHHS is 12-15 and currently have 9. Kelsey Andrews reported that home
visits are good and currently DVHHS is doing 180-200 visits per month.

Kelsey Andrews stated that she and Commissioner Stevens will be attending the State Community Health
Services Advisory Committee (SCHSAC) meeting tomorrow. Kelsey Andrews reported that she sits on the

executive committee and they are currently working on developing new expectations.

Fiscal

Fiscal Reports
Scott Nagel, Fiscal Manager, presented and reviewed the DVHHS 2019 Fiscal reports.



Resolution 19-116
Motion by Hohenstein, second by Wachal and unanimous vote to approve investment of DVHHS funds into
Minnesota Association of Government Investing for Counties (MAGIC) Fund

Resolution 19-117
Motion by Eigenberg, second Anderson and unanimous vote to approve the October 17, 2019 engagement
letter from CLA (CliftonLarsonAllen LLP) for 2019 DVHHS Financial Audit.

Resolution 19-118
Motion by Holmen, second by Hohenstein and unanimous vote to approve the DVHHS IFS budgets for 2020
as follows:

- Income Maintenance Department revenue of $2,211,173 expenses of $2,474,558

- Social Service Department revenue of $7,967,503 expenses of $8,395,145

- Pubic Health Department revenue of $1,290,032 expenses of $1,290,032

Director’s Report

Scott Nagel, Fiscal Manager reported that the CliftonLarsonAllen (CLA) auditors were recently here to start the
2019 audit. Scott Nagel explained that the auditors will make three visits to complete the 2019 audit and each
visit will focus on different aspects of the audit.

Scott Nagel stated that a resignation was received in the Fiscal unit and that during the period of being short
staffed the focus of fiscal will be on the core fiscal duties including accounts payable, accounts receivable and
payroll.

Operations-Shared Services/Human Resources

Discussion was held regarding 2020 board meeting dates. The 2020 board meeting dates will be set at the
January 9, 2020 organizational board meeting.

Resolution 19-119

Motion by Holmen, second by Stevens and unanimous vote to approve request for extension of leave of
absence without pay (Policy #340) for Barb Markus, Social Worker through January 31, 2020 with updates to
Personnel Committee.

Resolution 19-120

Motion by Stevens, second by Hohenstein to approve a 2020 Cost of Living Adjustment (COLA) of 2.5% to
the non union classification schedule. Voting in favor of the motion were Commissioners Anderson, Appel,
Eigenberg, Hohenstein, Holmen, McClure, Nasby, Stevens and Wachal. Voting again the motion was
Commissioner Gravley. Motion carried.

Resolution 19-121
Motion by McClure, second by Holmen and unanimous vote to approve January 1, 2020 step increases for
eligible non union employees.

Resolution 19-122
Motion by Nasby, second by Stevens and unanimous vote to approve the 2020 agreement with Jackson
County for Information Technology Services.

Resolution 19-123
Motion by Holmen, second by Hohenstein and unanimous vote to approve the 2020 Jackson County building
lease agreement with DVHHS.



Resolution 19-124
Motion by Wachal, second by Anderson and unanimous vote to approve request to obtain quotes for agency
vehicle replacements — 2 vans.

Director’s Report

Kay Steffen, Director of Agency Operations reiterated that the auditors were recently onsite and stated she has
been working on providing them a variety of things with regards to policies, procurement, purchase of vehicles
and answering fraud questions.

Kay Steffen provided a staffing update reporting that DVHHS currently has the following vacancies:
Accounting Technician, Human Resources Technician/Administrative Assistant, and Social Worker. Kay
Steffen explained that DVHHS did recently hire two temporary/part-time Office Support Specialists and
currently has an individual filling a Social Worker position as an emergency appointment.

Committee and Board Reports
No committee and board reports given

Adjourn

There being no further business to discuss, meeting was adjourned by Board Chair Appel at 10:58 a.m.

Board Chair Date

Attest: Date



