Official Minutes
of the
Des Moines Valley Health and Human Services Board

The Des Moines Valley Health and Human Services Board met in regular session at the

Cottonwood County Law Enforcement Center (LEC), 902 5th Avenue #1, Windom, MN on Thursday,
December 12th, 2024. The following members of the Des Moines Valley Health and Human Services
Board were present: Jackson County Commissioners: Don Wachal, Scott McClure, Phil Nasby and Jim
Eigenberg and Cottonwood County Commissioners: Larry Anderson, Donna Gravley, Norm Holmen, Tom
Appel and Kevin Stevens. Absent was Jackson County Commissioner Roger Pohiman. Quorum
Established.

Present in person for all or portions of the meeting were Chris Macek, Administrative Services Manager;
Natane Sadusky, Fiscal Manager, Michelle Ebbers, Public Health Director, Craig Myers, Human Services
Director and Tamra Griese, Back-up Associate Board Secretary, Julie Van Wyhe, Associate Board
Secretary, staff, and members of the public.

CALL TO ORDER

Chair Phil Nasby called the meeting to order at 9:00 a.m.

PUBLIC MEETING

Motion by Wachal, second by Anderson and unanimous vote to open the Public Hearing at 9:02 a.m.
to discuss DVHHS fee schedule and fee policies and procedures.

There was no public comment at the meeting or from the public during the comment period.

Motion by Stevens, second by McClure and unanimous vote to close the Public Hearing at 9:05 a.m.
Resolution 24-120

Motion by Eigenberg, second by Wachal and unanimous vote to approve the updated DVHHS fee

schedule and fee policies and procedures manual DV 2300 effective January 1, 2025.

Motion by Holmen, second by Appel and unanimous vote to approve the agenda.

STAFF/PROGRAMMING PRESENTATIONS

The following DVHHS employees were recognized and thanked for their years of service milestone:

Five Years: Ten Years: Fifteen Years:
Jackie Hiebert, Social Worker Cortney Bennett, Social Worker Jennifer Elston, Social Worker
Cindy Clark, SVL Cynthia Hansen, Social Worker

Christi Christensen, Social Worker Luke Ewald, Public Health
Rachelle Sompamitwong, Social

Worker
Twenty Years: Twenty-Five Years: Thirty Years:
Natane Sadusky, Fiscal Manager  Vicky Borsgard, Social Worker Chris Macek, Administrative

Shirleen Allen, Social Worker Sarah Krause, Social Worker Services Manager



CONSENT AGENDA

Motion by McClure, second by Anderson and unanimous vote to approve the following consent
agenda items. Motion carried.

e Resolution 24-121 Approve DVHHS Board Minutes November 14, 2024.

e Resolution 24-122 Approve November 2024 Auditor Warrants.

e Resolution 24-123 Approve Evaluation to Regular Status for Carrie Peterson, Office Support
Specialist

e Resolution 24-124 Accept MN DHS Adult Mental Health CSP Grant Contract 2025-2026

¢ Resolution 24-125 Accept MN DHS Grant Contract for Mobile Mental Health Crisis Response
Services 2025-2026

e Resolution 24-126 Accept MDH Local & Foundational Public Health Grant 2025-2029

e Resolution 24-127 Approve Revised Guardianship/Conservatorship Policy Revisions Effective
1/1/2025

e Resolution 24-128 Approve Guardianship/Conservatorship Services Agreement with Brenda
Hurlbut 2025

e Resolution 24-129 Approve Guardianship/Conservatorship Services Agreement with Jerry
Mellum 2025

e Resolution 24-130 Approve Guardianship/Conservatorship Services Agreement with Jana
Piotter 2025

e Resolution 24-131 Approve Guardianship/Conservatorship Services Agreement with Kerry
Nagel-Allen 2025

e Resolution 24-132 Approve Guardianship/Conservatorship Services Agreement with Kristi
Powers 2025

e Resolution 24-133 Approve Guardianship/Conservatorship Services Agreement with Luana Graf
2025.

o Resolution 24-134 Approve Guardianship/Conservatorship Services Agreement with Patrick
Musegades 2025

e Resolution 24-135 Approve Guardianship/Conservatorship Services Agreement with Marie Pell
2025.

e Resolution 24-136 Approve Guardianship/Conservatorship Services Agreement with Prairie
Support Services 2025

e Resolution 24-137 Approve the 2025 Employee Full Mileage and Reduced Mileage
Reimbursement

e Resolution 24-138 Approve Hope Squad School Program Agreement

ACTION ITEMS

Resolution 24-139
Motion by Wachal, second by Gravley and unanimous vote to approve aha! Process, Inc. Agreement
for Consulting Services — Workshop/Training Program

Resolution 24-140
Motion by Gravley, second by Stevens and unanimous vote to approve the Collective Bargaining
Agreement between DVHHS and AFSCME Local 925 (2025 — 2026)

Resolution 24-141
Motion by Eigenberg, second by Wachal and unanimous vote to approve Revised 2025 Employee
Health Insurance Plans and Rates — Union and Non-Union Employees Effective 1/1/2025



Resolution 24-142
Motion by McClure, second by Anderson and unanimous vote to approve Non-Union Employee Wage
and Step Adjustments as Negotiated for Union Employees

Resolution 24-143
Motion by Nasby, second by Wachal and unanimous vote to approve Revised Comp Plan Position
Description — Community Health Worker — Grade 10.

Resolution 24-144
Motion by Anderson, second by Eigenberg and unanimous vote to approve Reclassification for
Claudia Lopez and Rachel Karau, Community Health Workers — Grade 10 effective December 15, 2024

Resolution 24-145
Motion by Eigenberg, second by Stevens and unanimous vote to approve Revised Comp Plan
Position Description — Child Support Officer Lead — Grade 13.

Resolution 24-146
Motion by Wachal, second by Holmen and unanimous vote to approve Reclassification for Angela
Hamlett, Child Support Lead — Grade 13 effective December 15, 2024

Resolution 24-147
Motion by McClure, second by Gravley and unanimous vote to approve Change of Position
Description Title from Data Analyst to Population Health Specialist

Resolution 24-148
Motion by Anderson, second by Nasby and unanimous vote to approve Comp Plan Position
Description — Administrative Support Specialist (New Classification)

Resolution 24-149
Motion by Appel, second by Wachal and unanimous vote to approve the Reallocation of an open
Human Resources Position to an Administrative Support Specialist Position

Resolution 24-150

Motion by Eigenberg, second by McClure and unanimous vote to approve Request to Hire an
Additional Social Worker

INFORMATIONAL REPORTS

Natane Sadusky, Fiscal Manager, Michelle Ebbers, Public Health Director, Chris Macek, Administrative
Services Manager, and Craig Myers, Human Services Director provided updates.

OTHER BUSINESS

None

COMMITTEE AND BOARD REPORTS

An update was provided on Southwestern Mental Health Services and the Southwest MN Adult Mental
Health Consortium.



CLOSED MEETING

Motion by McClure, second by Appel and unanimous vote to go into closed session pursuant to the
attorney-client privilege, pursuant to MN Statutes 13D.05, regarding pending or threatened litigation.

The meeting was closed at 10:24 a.m.

Motion by Holmen, second by Eigenberg and unanimous vote to adjourn closed session.

There being no further business to discuss in the closed session, session was adjourned at 10:52 a.m.
Motion by Appel, second by Gravely and unanimous vote to authorize DVHHS’s signature on
settlement documents for a one-time payment from DVHHS of $130,000 to Ronald Visker to settle all
claims against DVHHS arising out of the provisions of Susan Visker’s life insurance benefits.

ADJOURN

There being no further business to discuss, the meeting was adjourned by Board Chair Nasby at 10:53
a.m.

Board Chair Date

Attest: Date



